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The Precision Forestry Company




Company description: 

ImageTree Corporation, the precision forestry company, provides accurate and cost-effective baseline assessments of forest assets, including biodiversity and carbon-stock assessments. Its patented process combines remote sensing, automated feature-extraction algorithms and advanced mathematics. The company’s advanced technology, scientific approach and patented ForestSense system, which also can provide assessments of carbon sequestration, enables superior site-specific economic, environmental and sustainable-forest decision making. 
ImageTree addresses the needs of timber investment management organizations (TIMOs), real-estate investment trusts (REITs) and government entities related to financial performance and monetization of forest assets, 


Value proposition: 
ImageTree has the solution for an industry – forestry –  that’s based on a Twentieth-Century process but is expected to succeed within a Twenty-first-Century financial model.
Challenge: The paramount issue today for forest landowners and managers, including TIMOs and REITs, is productivity:  reducing costs and increasing yield. Because of expense, traditional foresters must rely upon strata-based analyses that result in identical data for every stand in the strata.  To improve productivity, discrete data at the stand and sub-stand level is required.  
Using traditional plots to obtain data with this granularity would be prohibitively expensive. As timber companies divest or monetize forestland assets to focus on manufacturing and increased shareholder returns, a fast-growing, previously nontimber class of forestland owners is created.  

Solution: ImageTree’s data and products enable this new breed of forestland owners generate a greater net present value (NPV) at the stand level.They are demanding better, more precise inventory data on which to make operational and investment decisions, including narrowing or eliminating the price-to-market gap driven by inaccurate inventories. 

Challenge; The emergence of carbon-credit ecomarkets have already created the United Nations Reduced Emissions from Deforestation and Forest Degradation (UN-REDD) Programme and the World Bank’s ‘avoided deforestation’ program. 
But while there is increasing focus on creating national forest policies, methodologies for market-based mechanisms are lacking the transparency and reliability needed for capital markets to be confident in carbon-credit valuations.  

Solution: ImageTree’s precise technology uniquely enables the accurate calculation and precise monitoring of carbon biomass, assisting countries to not only achieve additional financial rewards for sustainably managing their forests, but to also assure capital markets.  ImageTree uses a different kind of forest inventory process – one that substitutes capital for labor and measures every visible tree crown using remote sensing and imagery techniques. Millions of data points from Lidar and Color Infared produce the shape and size of tree crowns, which are correlated with ground-based measurements. Regression equations model the variances found throughout the forest, resulting in a stand-based inventory that maps each of the tree crowns. 
Products:  
ImageTree’s flagship product is a patented technology platform called ForestSense, which combines remote sensing, field inputs, automated software and advanced mathematics to provide a comprehensive view of a forest, down to every visible tree crown. The result is a precise, timely and cost-effective management inventory. Through the use of biomass conversion equations and timber volumes that result from ForestSense calculations, the amount of carbon dioxide, or CO2, sequestered at both the stand and the forest level can be determined.

Competitive advantages: 
Traditional forestland inventory methods manually record diameter, height, species, product and grade of trees.  This process is time consuming and costly, such that companies can only afford to annually inventory between 10% and 20% of their forests. The ForestSense process can complete a management inventory of an entire forest in one year.
Average stand-level precision for a traditionally cruised forest has a range of + 25%. ForestSense inventories result in an average stand-level precision among pine plantations that is usually lower than + 10%.  In addition to an annually completed inventory, ForestSense data enable proactive forest management that can lower costs, enhance productivity and increase profitability.
ImageTree’s biometric processes effectively identify, measure and model environmental, silvicultural and tree-type variations that occur in forested environments. ImageTree employs two biometricians and additionally collaborates with key industry biometricians external to the company. This team of experts facilitates R&D for new products and advanced modeling protocols that refine the accuracy and precision of ForestSense data. 
Leadership: 
Mark Redlus, Chief Executive Officer – a successful executive leader in the information technology industry for more than a decade. During his tenure as CEO of Internet consultancy and software integrator Red Sector A, the company grew 2,100 percent, leading to a successful sale to regional technology service company CoreTech Consulting Group. After becoming CoreTech CEO, he directed a company turnaround, which led to his becoming EVP-Sales for CoreTech’s parent company, Magic Software, North America.

George Fulton, Executive Vice President – has more than three decades of management and marketing experience, including positions with The TORO Company, General Mills, Eddie Bauer and the Document Management Services division of the Merrill Corporation, where he was VP-Marketing. As founder of the consulting firm Strategic Directions, he has, over a 20-year period, advised more than 80 companies in 17 industries, from Fortune 500 to midsized companies.

Charles Anderson, Vice President, Ecomarket Development – has 20 years of industry experience in forest management, sales & marketing and e–commerce. He was senior marketing manager for BASF’s U.S. forestry market, national sales director at ForestExpress, and a forestland manager in the Southeast for Georgia-Pacific. Has a history of introducing breakthrough technology, creating the industry’s first reverse auction e-commerce business model for wood fiber purchases and the industry’s first online trading platform for timber products.

Academic relationships: 

ImageTree has academic relationships with the Forest Nutrition Cooperative; University of Georgia’s Warnell School of Forestry and Natural Resources; Yale University’s Global Institute for Sustainable Forestry; and the Davis College of Agriculture, Forestry and Consumer Sciences at West Virginia University.
Media contact: 
Rick Sacks, 973.467.8728, rick@smartpr.net. The company, founded in 2005, is located at 1085 Van Voorhis Road, Suite 390, Morgantown, WV 26505. URL: www.imagetreecorp.com. 

Note: ImageTree, ForestSense and The Precision Forestry Company are trademarks of ImageTree Corporation. 
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